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Situation


The majority of people living in the slums cannot afford to cater for their basic needs and the visually impaired are far worse affected.  Due to discrimination and stigma, many have resorted to street begging as a means to survive.   Only 10% of visually impaired persons in Kibera have permanent employment, 22% are in small business, and 68% are financially dependent.  Yet 90% of visually impaired persons in Kibera have some type of formal education.    





Kibera is Kenya’s largest slum and prevalence of visual impairment is 6.2% (3 times the national average); blindness is 0.6%. (East Africa Medical Journal; Vol 83, no 4; Apr 2006)





KIDA (Kibera Dagoretti Self Help Group) was founded in 2004 and registered with the Department of Culture and Social Services in 2005.  Situated in the heart of Kibera slums, KIDA trains visually impaired persons to make handicrafts, provides entrepreneurial training and markets products in order to avert street begging and improve their standard of living.  It currently has 34 members, 15 of whom are actively involved in its activities.  Among KIDA’s high-quality handicrafts are:  


- Leather belts, sandals and key holders


- Knitted sweaters for schoolchildren and hotel workers, baby suits


- Weaved lampshades, table mats, Kiondos, rugs and carpets 


- Maasai beaded belts, beaded necklaces, and beaded key holders.























 “Quote from KUB member about their situation prior to intervention.”


– Name, date











The Kenya Union of the Blind has been working with KIDA since 2005 and it officially became a KUB branch in 2008.  











Name: KIDA Handcrafts





Location: Slums of Kibera, Nairobi





Key Challenges: 


1. Few employment opportunities


2. Low awareness about HIV/AIDS 


3. Lack of skills to start a business





Results: 


1. Skills development (business management, handcrafts & computers)  


2. Employment for groups and individuals


3. HIV and AIDS prevention and care knowledge
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A Case Study: 


Membership Development
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“KUB has helped us identify new marketing outlets to sell products, such as the Maasai market at Westgate shopping centre and explore other opportunities; connected us with media to raise awareness about visually impaired in the slums; and market the branch by promoting our products, creating promotional materials and help people understand how they are helping visually impaired persons by buying our products.”





- Joseph Kiongo, Chairperson, KIDA


July 2009
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About the 


Kenya Union of the Blind





The Kenya Union of the Blind is a non-governmental, non-political, membership-based organization established in 1959 and registered in 1960 under the Societies Ordinance Act.  





Our goal is to seek, unite and empower persons with visual impairment.  Key programs include: 





> Education and Child Protection


> Technology & Youth Empowerment


> Membership Development














Headquarters


Kenya Union of the Blind


P.O. Box 34510 00100


Nairobi, Kenya





Tel:	     	+254 020 820 504 / 5  





E-mail: 	admin@kub.or.ke





Web site: 	www.kub.or.ke
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Case Study Title


Interventions


Although KIDA became a KUB branch in 2008, KUB has supporting the group since 2005 by providing: 


- Business skills and computer training: In 2009, KUB opened a new Production and Resource Centre and invited KIDA to participate in a 3-week computer and assistive technology workshop.  Upon completion, the branch was provided with a computer from Computer Aid International to help the branch effectively manage business and accounting records, write fundraising proposals and communicate with suppliers and partners. The branch also benefitted from business skills trainings in 2008, including finance, accounting and small business management. 





- Seed funding :  Although KIDA had acquired the skills to start producing and marketing their products prior 2008, they lacked seed funding to be able to purchase the materials to effectively grow their business.  In 2008, when KIDA officially became a KUB branch, they were provided with funding and materials to grow their business, including knitting materials, leather, sisal and Maasai beads.





- Marketing and sales support:  In 2009, KUB provided KIDA with marketing training and helped identify and approach new sales channels and markets.  Marketing collateral was also produced for KIDA including stickers for products, brochures and pop-up displays to help the public understand that by purchasing products from KIDA they are supporting and empowering visually impaired persons living in the slums of Nairobi.    





- HIV/AIDS Sensitizations: Visually impaired persons are often left out of mainstream HIV and AIDS awareness, prevention and care programs, as they are not considered when programs are being developed or falsely assumed not to be sexually active.  Approximately 7% of Kenya’s population between the ages of 15 and 49 is HIV positive(1) and visually impaired persons are no exception.   KUB has provided KIDA with HIV and AIDS prevention, mitigation and treatment trainings, as well as sensitized mainstream service providers on how to effectively deliver services to persons with visual impairment in Kibera and Dagoretti.  





(1) Kenya Ministry of Health.  2008.  
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Case Study Title


Outcomes


- Business skills and computer training: Formerly, KIDA’s members did not have the knowledge of how to start and effectively manage a business and, although they produced high-quality products, they did not have the market outlets to sell their products.  KIDA now has the skills to effectively start a small business, how run it effectively and strategies to market their products.  15 visually impaired persons are actively involved in its projects and many more have used the skills acquired in the trainings to start their own small businesses.  


- Marketing and sales support:  KIDA Handcrafts currently sells its products at high end shopping centres in Nairobi, including Village Market, Westgate Shopping Centre’s Maasai Market, and its workshop in Kibera.  They are continuing to look for additional sales opportunities for their unique products.     


-HIV/AIDS Sensitizations: Before KUB’s HIV and AIDS trainings, most of KIDA’s members did not understand what HIV and AIDS was.  Some of them lived with the virus and did not know where to go to get help.  Today, they know about prevention, treatment options and services available to them.  The training also helped to sensitize the community and service providers that visually impaired person are also susceptible to and affected by HIV and AIDS and how to effectively support them.  





A bright future: 


In addition to its handicrafts projects, KIDA’s Chairman envisions a training institution where visually impaired persons from throughout Nairobi can learn handcrafts and business management skills, as well as be provided with market opportunities.   He also wants to work with KUB’s head office to ensure visually impaired persons in Nairobi are provided with computer and assistive technology training, especially the youth.
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 “Today I go to the cyber café and I can do everything by myself when I used to have to have somebody do it for me.”  


- Joseph Kiongo, Chairperson, KIDA


July 2009
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